CHIP

Be Healthy Jefferson

BHC Meeting

February 11, 2021, 3pm



{ Agenda-2/11 BHC Meeting

» |[ntroductions/Updates (Grants, Services, Collaborations) - All
= Upcoming Data Due for next HRSA Quarterly Report - Lori Fleming
= Therapeutic Court Graduates - Ford Kessler, Drug Court Administrator

= We Want to Hear From You - John Nowak

- BHC as steward of the “Big Picture” for BH in Jefferson County?

- Does the current plan provide the right roadmap?
* HRSA RCORP-I - Deliverables Overview, Next Steps - Lori Fleming

= Next Meeting - March 11, 2021, 3pm Zoom Call
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Data Needed by March 15t", 2021

Thanks for your continued data contributions!

= Raw Monthly Data for 12/01/2020 - 02/28/2021
(includes EJFR, JSCO, Jail, DBH, BiR, SH, PTPD, and
J H data) 88 Drugs/MNarcotics Involved

B85 Alcohol Involved

JCSO STATS - 10/1/19 — 2/29/20

EJFR — BEHAVIORAL HEALTH RESPONSES

» Grant Team/HFPD will total, build charts, drill down,

17 .
etc., then present and input to o i
2020 (Through 2/5/2020) 8

H R S A Q u a r t e r I y R e p O r t S EJFR — OPIOID & BEHAVIORAL HEALTH OCCURENCES

JAIL — 2019 STATS

Zip # Narcan
Patient OQutcome

Date Code Incident Type Administered
JAIL — 2020 STATS
1/2/2019 98368 Unknown, 2 .doses narcan from Tx to JGH
Oxycodone friend PR ——
Family gave x3 Narcan, 5 5 D RE p DI 88 Booked on drug and alcohol charges
. 2/1/2019 98368 Heroin State Patrol - 2 nasal Tx to Harrison 42 Interested in MAT (AT BOOKING)
Beha‘;loral H Narcan 188 REFGI Reported Suicidal Ideation (AT BOOKING)
ED Visits by Zi|  3/14/2019 98339 Heroin Nasal Narcan by family ~ Airlift to HMC 3 TeporedHiadaTEEsTon

Ar marean b Lo - A 27 Reported Prior Suicide Attempts (AT BOOKING)

Evalu

450 50 Reported Behavior health Problem (AT BOOKING)
{ : h ,1 —_— g Reported Developmental Disability (AT BOOKING)
é 400 bATA F E ? / 2 D ‘I ? 2 /‘ 2 ? / 2 D 2 D REF:I ol 127 Reported Drug or Alcohol Use in last week (AT BOOKING)
M
@ 65 Reported Drug Problem (AT BOOKING)
T 350 # O F Boo k‘E 13 Reported Alcohol Problem (AT BOOKING)
C_‘.E . . 19 Reported Both Drug and Alcohol Problem (AT BOOKING)- 19
9 300 I ncl d e nt T‘r' P g I ncl d e ntS MAT ‘ 68 Currently Under the influence of Drugs or Alcohol — UA or Admission (AT BOOKING)
% . . 31 Opiates or Suboxone
£ 250 Had been drinking 219 Total o
M o 28 Reported TBI (AT BOOKING) — 28
5 200 D FUES 1 1 [. 15 Reported having Hepatitis (AT BOOKING)
Y—
16 MAT Inductions
[22]
2 15 Mental Health 628 rae Total bakimn TD
S
‘G 100 :
nEnown 2Mg narcan X TO narrison
o 2/5/20 98368 Unk 8 TxtoH
H
50 . .4 Narcan by ICSO / .4
. ‘ 3/1/2020 98368 Heroin Narcan by EMS Tx to JGH
Py, Iy I Ch; P, : Mo
T on 4, Ort 1y, im orty nn gl
Ow, O g oy, Ugy) on ANy
%B355°0nq, TSon  Bazalck  B3zs™  Seaggow, B3 Basg
® [ ] [ ] [ ]
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{ Therapeutic Drug Court Graduate

Congratulations :

Alexis Boyd

graduated 2/4/2021
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{ Therapeutic Drug Court Graduate

onhgratulations

Ezairah Gay

graduated 2/4/2021
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CHIP

Be Healthy Jefferson

We Want to Hear From You



{C We Want to Hear From You

Do you consider the BHC the
“Big Picture Steward?”

for a county-wide

Behavioral Health system?
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{C We Want to Hear From You

If the BHC is the
“Big Picture Steward?”
for a county-wide

Behavioral Health system -

What does that look like?
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We Want to Hear From You

Does the BHC collectively and intentionally strategize and
execute action to optimally integrate individual services
into the system such as:

- Providers (DBH, SH, BiR, etc) for Outpatient Treatment

- Hospital for Emergency Treatment

- Clinics (hospital and school) for Clinical Treatment

- Connections from EMS, Law Enforcement,

Criminal Justice, Jail, Therapeutic Courts

- Assess and integrate potential new and evolved pieces?
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{C We Want to Hear From You

Does the plan we have now

provide the right roadmap

Why?
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RCORP-I Grant — Overview of BHC Strategic Actions

1. Provider/Prescriber Integration

2. Develop Crisis Stabilization Center Feasibility and, if appropriate, Implementation Plan
3. Maintain Online/Printed Resource Directory

4. Improve Jail-to-Community Service Connection

5. Support Recovery Café for Peer Network Development and recovery/prevention

environment to support prevention and recovery for those on their recovery journey

6. Initiate a Harm Reduction Program in South County, coordinate with Mason County
7. Communication/Education/Integration to address stigma on both sides of county line
8. Coordinate and optimize/add Navigator and Care Coordination Services

9. Initiate Friendly Face Program for collective case management for high utilizers of Law

Enforcement, Emergency Responder, Emergency Department and Jail services

Behavioral Health Consortium (BHC) Meeting — February 11, 2021




CHIP

Be Healthy Jefferson

RCORP-| Grant

Deliverables and Project Updates



C  Lowcaprroj#1: Provider/Prescriber Integration

» Jake Davidson, JHC - Presented an overview of the hos~" oub/SuUD/BH
program at December’s BHC Mtg 12/10, 3pm. LF’/ 3 next steps

to increase patient volume for waivered o\‘\g rompletion
g “O((\ ‘hrough

‘G\\q .« Will have

rate for prescriber/SUD counsel®

» Safe Harbor / DBH - *

them give th~ ‘L\\

= Will be intere.
Jim/Ford/Lori

N\

., on the regional level after

-t September’s 3CCORP Treatment

workgroup (and _ent “award” to Ford/Jim at OCH’s Jefferson

NCC Convening).
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Lowcap Proj #2: Data Collection for Grant and BHC Priorities

We are looking to understand the extent of substance abuse in this County , the populations affected in

terms of income and housing. Important data points. Neither the legal system or provider systems will
» Attendees agreed it is worthwhile to pursue a path to better standardize the approach to coding. capture the full extent of folks in this situation. Mar* neople are never touched by either. The health

« Chief Black noted it will be useful to identify someone fluent with EMS billing in this discussion to avoid a SYstem is, however, another point of contar* Il out the picture.

auxiliary codes. Lori to track down.

Data Standardization- Priorities/Next Steps:

— Mally the £ - © SUPPore the oY hous;
. : - - . : o - Ho- Y the folio. : M the pe, g haye
Adam York noted it would be worth having the various agencies give their definitions of the data points they code to (ex: Me "o Owing j d for an

etc.), then rate them on a scale of one to five on how closely these definitions align. This could help us collectively code » e “g

Discharge/Disposition/Referral- Data Priorities- Next Steps:

* Fire Dept. and JHC players to meet to identify best approach to procure discharge/disposition/~

if it would be better for the group to begin exploring Disposition/Discharge/Referral #- \ - (st B e Jobn Howsk <inowsk Siffesonheathare org>
. . . . . . . :-Ij| L HealthFac < HealthFac@healthfacilitiesplanning.com=; Fleming Calendar
with JHC. Lori/John will open discussion on that question with Dr. Carlbom.) / . “ Sen | Subject |Explore ADAI Presentation with Dr. Susan Kingston
e LUpdEtE Location https://zoom,us/j/91589235727 T pwd=KOhYZzgrUWh3UDowWWFaMGxmS » Roams.,

» Work with OlyCAP to identify what information they have; outline wk Ctarttime [Fri 127472020 B [1030aM =] [ Al day event

efficiently collect that data through OlyCAP. - Peggy Webst- \ e [ & o~

. . Lori Fleming is inviting you to a scheduled Zoom

» Explore health information exchange (CFR 42 Part ™ G meeting 5 &Y

gleaned. — Lori Fleming/lohn Nowak

Purpose: Review with Dr. Susan Kingston the
data shown in the ADAI presentation she made to
the SSP workgroup and explore how this could
inform the BHC’s path around data collection,

Establish Baseline Metrics for RCORP-I Grani

* Create an inventory list of relevant data being collec

“-’USing
«ant to track to e..._
gaps are and where efficiencies can be realized.

— Gran ‘a focus, etc.
* Put toget Behavio oa —ata Source for Jefferson County 3
Data for | Check out link to the BHC’s
those , . :
e notes and resource materials
» Explore v |
1:Linguistic/Cultural effort to reduce stigma

fund hi e i

2:Increase naloxone access and training

=T
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https://www.behealthyjefferson.com/bhcdata

Lowcap proj #3: Print / Online Resource Directory

= Successful Collaboration!

Recovery Café / Printery /CHIP
= Distribution Underway

= Next phase: Enact plan to

maintain/update at re-

intervals

= 12/8/2020 - sent online resource

County Harm Reduction Group Me.
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https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_534b740178334c1d93ad029827740cf6.pdf
https://www.behealthyjefferson.com/community-resources-1

C

Lowcap Proj # 4: JAil to Community Transitions

LowCap Proj#4:.|ai| tO Community TranSitions

= Superintendent Fortino/Cour"

How does the RSAT effort processing sub-recte

ideally compr’

fits/support the BH system

we’re building and how

BHC can support?

How can w.

infrastructui

( $393,400 HCA Grant Award — September 2020 — September 2021

aftercare OnC\ Purpose
> 9 h th e To establish an Opioid Treatment Network with Jail :::::::l:: el
and community provider to provide MAT services to Health:Cive
less of a factor _pproval/award the inmates of Jefferson County Jail Authority (HCA)

This Program will assist will Jail medical costs

P \-’cess by end Of Jan uary for the identification, assessment and treatment of

o individuals coming into the Jefferson County Jail who
l ‘ ‘ 2 o 21 . may have opioid use disorders

Jail population?
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C

Lowcap Proj # 5: Peer Network Development —

- Dove Houyge, -

= Recovery Café has hired 2 part time people '

(1 FTE total) with the grant funding

= Empowering long-standing Member-
leadership positions includi~ O

Facilitating Recove*

= Agreed to g ‘L

Recovery Cat

\\

. grant.

relationships a

" Join Zoom Meeting

Recovery Cafe

contr i
acted provider, agrees tq the following'

\ ® h p ,

acity

'P support called R
a Zoom)
I Narticismnel - .

1son/LF/?JN?

€covery Circles (either in-

Location https:/fzoom.us/joed39017823 7 pwd=dGFIbWdUemRil

_scheduled Zoom meeting.

_«uin some preliminary sketch lines around the work we'll be doing together to support the

https://zoom.us/|/96439017823 " pwd=dGFIbWwdUemRiU2xJMESUbOtRNWNodz09

Fairground’s ho.

Meeting ID: 964 3501 7323

- A~

~aARmLIIR,

talk about next s.

sdnhe ‘21

Development in th

timeframe.
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Lowcap Proj #6: HArm Reduction — South County.

= 01/19/2021 Meeting
- Discussed broad brush
strokes and timeline of
Naloxone Education and

Distribution effort

= Next meeting:

Tuesday, 2/16 @1-2~

= Link here for n

slides, notes an

_dtor: Davi
.atiller-Shinn, Opioi
Health (a HRSA-recc

Clinic Manager; loh

Education resour

N
'\iwm " m
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| E"inn e
The Action/MNext Steps shortlist is below.

Lori and Apple will conne~* " fore

PTPD to -

Ed

Group comes
2/16/21 Meet

of-need in SoL

Transportation
the Transport

we'll define w

John inviting i
Mary Allen

can securea b _

and her email is alison26@w.washington.edu.

¢ |In the nast. Susan at LW worked with us on a short term nroiect entitled

n; Lori Fleming

uest Form 2021.docx

Thanks for looping me in!

Lori and John- Thanks for expressing interest in providing naloxone to your
community. We are always interested in finding new entities to partner with.
Provided you meet our criteria for participation {primarily, do you serve people
who use drugs and/or their friends and family?) and are willing to distribute
injectable naloxone, we might be able to assist. I've attached our request form-
please complete it and return it to me at your convenience. If you have any
questions, please let me know.

Best,
Sean

Sean Hemmerle

Gender Pronouns: he/him

Owverdose Education and Naloxone Distribution Consultant
Office of Infectious Disease

Division of Disease Control and Health Statistics
Washington state Department of Health

University of WA is our primary source for Naloxone kits. Susan Kingston
has been our contact there since 2018; she is with the Center for Opioid
Safety Education in the UW Alcohol & Drug Abuse Institute. She can be

reached via email at kingstl@u.washington.edu or by phone at 206-221-
4041, If she is not available, our other contact at UW is Alison Newman

+ (et more add-

e “‘ inated from outside your organization. Exercise caution
5\9 5 or clicking links, especially from unknown senders.

ur SEP staff
iIr own
for this

W
lison with
For

ple in South
lose crisis

the

south

=t and
e5EPina

here can be
s

t be able to
th no

on.
mportant

t that nasal



https://www.behealthyjefferson.com/bhcharmreduction

Lowcap Proj #7: COmMmMmunication Action Plan (CAP)

HR5A4-20-031 RCORP-Implementahon

C Agenda

i]'he BHC recognizes the criticality of generating support and engagement from a range of

N Prod uction A| ||a nce’s - | | gudiences, including those vulnerable and recovering from SUD/OUD. We propose to engage
) To.. Danny Milholland <info@thi  topjcal expert(s) in the devele~ 't of a master communications, education, and integration plan
1=1 Nowak, John <JNOWAK@jef - S o . S BHE Mermb | —_— 0
p ro p osa | IS NO t a cend | Subjed BTG Conmctionrian 2 at the u:uuUeit of the & t -E rant -E-EI.TI an em -_3r5 '..-.rl execute. _ |? .ar.nr.'l
Update address vari~ nized messaging. The Communications Plan and its individual

Location hittps://zoom.us/)/96448447 2,

viable option. Starttime | Tue 1/12/2021 i

\istinct project-phase-related communications, as well as
v help address stigma associated with addiction and mental
‘his work is critical to address the intersection of

End time Tue 11272021 “\
L F/J N/ D B = WI I I i ‘a\ ' palpable prejudice and discrimination at various

Cop~-

dttached

«dpelessness and shame in those struggling to cope, creating
s diagnosis, and treatment. The intent of the full effort is to facilitate

_amunication and motivate inspired contribution of understanding, insight,
(\“ el #em s BT e anemorls

" Will explore how we I Community Engagement & Education Campaign

can collabora: ‘L\\\ e*v community Partnerships Supporting Healthy Lifestyles & Informed Decision Making

regroup.

OCH and their \ ,aNd  The Production Alliance (*TPA") proposes use of $600,000 from the Rural Communities Opicid Response
Program Implementation Grant to support Jefferson County’'s Community Health Improvement Plan
fundin g to a ddre (CHIP) in the strategic development and management of a 3-Year Community Engagement & Education

Campaign intended to increase awareness of and engagement in regional substance use and abuse
prevention, treatment and recovery resources by youth and adults.

") a scheduled Loom meeting.

\A-

stigma from regional

standpoint.

aps to develop a BHC Comm Action Plan (see attached narrative on this topic
ion)

Daniel Milholland
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{C  Regional: OCH Receives $245K Funding to Reduce Stigma in Region

5.B.A.R. Cambia Behavioral Health Donation

Situation

Cambia Health Solutions is interested in making a $245,000 donation to Olympic Community of
Health to address the mental health and wellbeing of people and families in rural commur*
impacted by the COVID-19 pandemic and to advance work to break down the stigr

surrounding mental health and improve equitable access to behavioral he>"’
|

me donation, with King County
‘ural areas compared with the other

proposal and budget in alignment
'and use of the funds.

Action

Staff propose utilizing the funds to supporta r
the region, especially related to substar

interviews with partners and communit, OG

current approaches better and more fully
of activities that could include:

_wudget is subject to change based on results of

‘ Z \ ~«ealth Solutions - BH Donation

Total Available: $245,000

« Training and learning opportunities OCH Staff Time. 240,000

E_ ) & F'Fl . k Focus group and interview incentives: 515,000

at-large including learning and alignm PR Firm (campaign development and

« Communications and marketing mater. implementation): 5140,000

communications best practices to move Telehealth technology: 15,000

P Learnings & Convenings (includes speaker fees, etc.): 525,000

« Partner convenings to discuss challenges _atigma; and Other miscellaneous: $10,000
* Asneeded telehealth support including cli _evices and other technology as /

HCA begins to wind down their support inth  _.ea.

AN

Behavioral Health Consortium (BHC) Meeting — February 11, 2021 ) ) ) )




LowCap Proj # 8: NaVigatOr / Care (-~ “{\\ ation

Gea RCORP-P G25RH32956 — Strategic Plan

1O LAW ENFORCEMENT /EMS FOR CALL-SUBJECT NMAVIGATION ANMD
"/ OBJECTIVE 3 — CONT'D

—

Moved this Project from MV
IMPROVED PATIENT CARE

LF/JN, and pushino “
Spring wher \ Daily News

\ 4 e
1 ‘ Sports Crime Politics Opinion Entertainment Life Obituaries ClI
\\ 69 PORT TOWNSEND — The Board of

ONNECTION - OBJECTIVE 3:

Jefferson County Commissioners approved
the acceptance of a grant to fund a mental
health navigator position within the

.anorators (like you!) with county Sheriff’s Office.
.«iude your name, agency, and

The six-month grant for $63,209 is from

_. 115t accessible to all youth & family . ) - s the
.« If you would prefer NOT to be on this list, the.Wash.mgton Association of Sheriffs & L
a2 end of day on Thurs., Feb. 11. Additionally, please Police Chiefs (WASPC).
h _a e names and contact information of anyone you want to be The navigator will be a mental health
_athis list. {Thanks to several of you who made such recommendations ; , —
e~ L professional who will work within the
co e meet & greet, our list is now up to 118 collaborators... that represents e :
. : . : . . Sheriff’s Office to respond to mental
_aaf could caring people in our community!) | will email this contact list to you on on
) Feb. 12 for you to update, edit, and use as you see fit, health and/or substance abuse calls to law B
; JN t quency: (1) Navigating enforcement, Sheriff Joe Nole said. health
-wod access, housing, and resources. and medadical heaitn care providers
i ealth/resilience; (3) Childcare; (4) _
articu <iorelafter-school programs): and (5) ;. Develop consensus with relevant  |Q3 2020 Q4 2020
' players around plan components,
county players and process.

.= potential Family Resource Navigator services wouwld be

~weful in your community? Responses, in order of greatest Establish a Coordination staffing Q4 2020 |Q2 2021 Staffing Plan Staffing Plan for funding

rrequency: (1) Connecting families with health services (mental health plan and procure funding developed and Coordination plan is in place.
and/or physical health); (2) Assistance for families in accessing support funding in place

services; (3) Ouftreach to families in need who are not currently connected
with other social services; (4) Closing the communication gaps among
family-serving agencies/organizations/individuals; and (5) Website to
connect families and community supports.

20200207F _G25RHA2956 StrategicPlan 2/13/2020 10:44:19 AM 15 of 43

Behavioral Health Consortium (BHC) Meeting — February 11, 2021




{ HRSA TA Mentoring Sought

= BHC’s goals around both County-wide Navigator / Care Coordination and a
Friendly Faces Case Management program will involve multiple agencies

sharing information about patients.

= What information, connections and/or education can we attract to better

understand 42 CFR part 2 and how people are creating effective programs of

this type in their communities that work with the 42 CFR Part 2 requirements?

= What information, connections and/or education can we attract to be more
effective at countywide coordination of Navigators (an amorphously defined
role with multiple streams of funding through multiple agencies and

organizations)

Behavioral Health Consortium (BHC) Meeting — February 11, 2021




Lowcap proj # 9: Friendly Faces/Collective Case Management

Currently:

= JN/LF exploring HIPAA and
CFR42 Part 2 strategies with
HRSA Tas that could help

relieve inherent obstacles

Behavioral Health Consortium (BHC) Meeting — February 11, 2021

VWILE UL UINIa LUl Ldac ividliilagcelniecliL sy sLcill.

Develop an integrated approach for various behavioral health service
access enhancements to provide a cohesive safety net for targeted

populations by activating a comm»y—’ de care plan for those who

trend as high utilizers and = {\\ Tounty’s Law, EMS,

Emergency Room. ~ 0




Relevant Efforts: SDOH / HOUSing

LF on AHT and
liaisons/represents

CHIP/BHC Priorities

Meets weekly (with
folks, 2 of whom
happen to be a
subgroup to AHT)
to strategize,
prepare the grou
for action, and
implementation for

projects such as

Cherry Street.

Date: Wed, Jlan *~
Subject-

o RFP Submittals and Score 2
| 2y

A\

/~

Submittine

- Forwarded message —---——-
From: Galow, Jon (COM) <jon.galow@commerce.wa.govs

a( ' nessage ———-
01 (COM) <jon.galow@commerce.wa.gov=

'1at5:43 AM
Only grants
Dfletchergroup.org>

=0 =

mond Willapa Center_2019 CDBG application.pdf _

i+ email originated from outside your organization. Exercise caution when opening
clicking links, especially from unknown senders.

«2, Jan 19, 2021 at 11:45 AM
subject: RE: Sample CDBG applications - email 2
To: Milena Stott <mstotti@fletchergroup.org=

559,500 Here another sample application using our older 2019 paper application format. This application
Is a community facility that included non-CDBG funding for new housing, which CDBG does not
fund.
$200,000
«=pairs Subject: Fwd: HD 811 Program
.«w water heater and parking lot Jon
515 000 17 Hello, | began my research. While | have not explored Nick's link, here is what | can pass along to you
- ’ NOW....
|Transitinna| Housing — Operating Costs
= . = - - - S Applications for the 2021 fund will open in the 2nd or 3rd quarter after the state recovers from the
Age at
impact of eviction moratoriums. The last round of applications was in 2013 and they are revamping
Date of i : ) . o ]
~arche - T entirely. | will work on developing a relationship with Nick who was very kind on the phone.
Application | Gende | applicati
Date r on Veteran |Vehicle Reason for BHS need Thanks, Milena
Parche R Forwarded message ——
1/3/2020 f 46 no nene Domestic Viol From: Yuwva, Nicholas (COM) <nicholas.yuva@commerce.wa.gov:>
9/1/2020 m 36 no  |none Imminent EVIC  pate: Mon, Dec 21, 2020 at 3:41 PM
\ Hak Eviction from  Subject: HD 811 Program
\ 5/12/2020 m 35 no AOnE House To: mstott@fletchereroup.ore <mstott@fletchereroup.org>
\ 1/23/2020 m 33 none Homeless

10/14/2020| f 18 no  |none Homeless with  yallo,

11/21/2020 f 37 no  |none Safety for chil

12/27/2018 f 30 no |none Homeless Here is the link for the HUD 811 program:

44 C ianAan £ ol [p—— | = | | imim i | |
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CHIP

Be Healthy Jefferson

BH-Relevant Funding Efforts

Updates



Funding: Crosswalk Various Funding Streams with Efforts

1/10th of 1% VENDORS-FUNDIMNG REQUEST -2021-2022

CARES Act-funded Projects and Estimated Amounts
ICG Meets 2/18/21 to discuss

Project TOTAL| Estimated
how to carry work forward score| adjusted
Amount
Family Resources Navigator through the YMCA 15 4 55,000
Additional funding for lefferson Farmers Markets Assodation SMAP match program 15 |5 25000
Household Utility Assistance 15 5 50,000
Businesses Electric Lility Bill Assistance 15 5 40,000
Childcare Support Funds through YRCA 14 |5 31,500
Fimancial support to NODC Olympic Peninsula Farmers Fund 14 5 25 000

Im coordination with Hum

American Legion shelter:
Single daily meal for dier
Handwashing station,/tou

Proctor House Study Lour

Public restroom trailer

Gathering Areas/Shelters
Homeless Family Housing
StromgerTowns Connecte

Stress Management and |
Fall COVID Protection PR

‘Youth tutor program crea
StromgerTowns Connecte

Case Management for Fa

C0AID Mavigator case ma
Port of Port Townsend PF
Street-sized Outdoor ten

Cutdoor heating units fou
Air filter system for Key C
Repurpose Chimaoum Sct

Grants to Culture and Eve
PUD Countywide Hotspot
COVID Testing Contract w
Reimburse COVIN charity
Cost of Select

County B Ma
Reductions Ir

County Commi
Motion to auth

time of eligibil

\

12/18/2020

runding: HCA Grant Award to Jail for MAT Services

= Superintendent Fortino /
County
Working to get sub-recipient
contracts - (OPHS and Believe
in Recovery) through the
County’s approval/award

process by end of January

&

$393,400 HCA Grant Award

Purpose

To establish an Opioid Treatment Network with Jail
and community provider to provide MAT services to

the inmates of Je

fferson

DIFFEREMNCE DIFFERENCE FFE PAMEL RFP PANEL |
2021 FUNDING | 2022 FUNDING | BETWEEN 2020 | BETWEEN 2021 | 2020-2021 Rate | 2020-2022 Rate | pECOMMEMNDATI | PECOMMEMDATION |EMERGEMCHY FUMDOS
VENDOR NAME 2020 AWARD | REQUEST RECQUEST AND 2021 B 2022 Change Change OM 2021 2022 |
al Health Court 48,330.00 5E,237.00 57,557.00 (7,907.00) (1,320.00) 16.36% 19.09% 50,000.00 50,000.00
IT-A&warded Mot billed An nnn T -100.00% -100.00% - -
sitional Housing ‘ = Menu ’ l Q ’ Daily News 79.57% 79.57% 12,000.00 13,000.00
p Around CM 55,000.00 55,000.00
1se/Recovery Cafe News Sports Crime Politics Opinion Entertainment Life Obituaries Cl £2. 75% £9.75% 45 DD0.00 45 000.00
to Freedom BIR-Inmat 21.69% 21.69% 32,000.00 32,000.00
ot - PORT TOWNSEND — The Board of 13.04% 77.83% 11,500.00 11,500.00
Jefferson County Commissioners approved Gl o Ll
50.84% 50.84% 79,000.00 79,000.00
the acceptance of a grant to fund a mental
health navigator position within the ) ) 27,320.00
county Sheriff’s Office. 18.78% 18.78% 55,000.00 55,000.00
-11.92% -11.32% 15,823.00 15,823.00
The six-month grant for $63,209 is from 3.41% 2.35% 64,000.00 &4,000.00
the Washington Association of Sheriffs & 14.84% 14.84% 42,000.00 42,000.00
Police Chiefs (WASPC). 9.90% 9.90% £,000.00 5,000.00
74605 69.05% 493,123.00 493,123.00
September 2020 — September 2021 The navigator will be a mental health 106,626.00 106,626.00 School Services
77,808.08 50,569.09 ADM/EVAL/CTRTS

County Jail

This Program will assist will Jail medical costs

for the identification, assessment and treatment o

individuals ¢

oming into the Jefferson County Jail who

may have opioid use disorders.

2021.
v 5 (54,255)
% & 7
@ . "
oy a
o . o .o.
Q . o .

JEFFERSON

COMMUNITY FOUNDATION
\

i, subject to adjusting amounts based on

lable, not to exceed the dollars available

i P L e T T

Awarded by
Washington 5tal
Health Care
Autherity (HCA)
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» Superintendent Fortino/County

processing sub-recipient grants -

ideally completed by end of

January.

Opportunity for BHC Members to

understand how the RSAT effort

fits/supports the BH system we’re

building and how BHC can support.

Future: How can we create

infrastructure to support aftercare

once COVID is less of a factor in

size of Jail population?

Purpose

I‘.l"..,':'l::|: a Residential Substance

$146,000 RSAT Grant Award

Abuse

September 2020 — September 2021

Treatment

|:t‘n"l.|:l |'|r|:!_|.<r'| at the lefferson (rl.l'll',' Correctional

Facility.

This Program will provide an opportunity

for incarce

treatment services locally,

gain a head start on their

bene

fit from Aftercare Services

B0 [ REAT Girai Dwerview - Sepi 3030

rated individuals to engage in inpatient

road to recovery, and

- Office of Justice

Programs {QJP)

- Bureau of lustice

Assistance [BJA)

Awarded by HCA'S Division of
Behawvioral Health and
Recovery (DEHR), through

- Dept. of Justice (DOJ)

MGET REQUEST
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Of Note...Regionalized Public Health Discussion

-

Both were selected by the Association of Public Health Officials and the
Association of Counties to join a joint task force discussing these hills as
they move through the legislature.

Both bills were introduced on Jan.12, HB 1152 was referred to the Health Care

and Wellness committee while 5B 5173 was referred to the Health and Long
I'erm Care committee.

The boundaries of the proposed health regions have not been outlined yet,
but the bills say they must include a population of at least 250,000 that
would be overseen by one health officer, Locke sald.

The most likely reglon for Clallam and Jefferson would include Kitsap and
potentially Mason counties, said Dean in a phone interview Wednesday.

While there may be changes to the legislation as it moves through various
committees, as it's currently drafted, it would maowve the main
administrative services for each county to the largest county in the region
— Kitsap for Clallam and Jefferson’s potential region — with smaller
service offices located at the individual counties, she said.

East
South Central

North Central

H B O (O

Northwest
Southwest
West

North

[]

Puget Sound

If the legislation is approved, the regional health department would have a
Board of Health comprised of one to two representatives of each county with
one health officer overseeing all counties in the region, she said.

*The biggest concern is that we get to set priorities and policies at local
levels that we may not be on the same page with other counties,” said Dean,
who added that Jefferson County’s public health department is one of the
largest county-run departments with an annual budget of 55 million.

Link to full PDN article published 01/24/21 -

State Bill Aims to Restructure Public Health System

Behavioral Health Consortium (BHC) Meeting — February 11, 2021
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https://www.behealthyjefferson.com/post/state-bill-aims-to-restructure-public-health-system-pdn-1-24-21

Regional: OCH and Potential New Role — Implications for Jefferson County?

Priorities for action OCH Roles

Access to care

STRATEGIES

nation

Catalyst for change

Community connector

Seed planter

Convening, learning,
'gmaxﬂmzm 9

Strength of community
relationships

Transportation

Health insurance coverage

Internet
access

Seed Planter
Allocate dollars and

Catalyst for Change
Advocacy, education,
and organizing to
change policies

Community Connector
OCH success and
sustainability is tied to the
well-being of the populations

%ﬂtﬂm
. Civic participation

Toward the end of the article note that there isn't a planned 2nd phase at

Easiest to Address

this time, and they are on record around housing:

and paradigms around and region we serve
\ Utility is Housing haalth in tha racian .
quality Financial strain oy cherich Crommille ol Kesele "« Homelessness/housing
eris ronmilier o essier B . . - . o .y
e e T Cur_‘mmghamﬂ said he's unaware if any of the tribe’s existing MAT
. Service Agency Substance Use Disorder Treatment patients are “truly homeless.” He descnbed patients who leave the
Executive Direclor, Olympic Community Action CED, Safe Harbor Recovery Center I I 1
P eI Programs T program as diverse, with some leaving the program because they

C Leverage Currently Siloed Resource and Need into Collective Action?

= Jefferson County
RCORP-1 Resource

and Intent

= The Healing Campus
Positively Anchored

in Community

= COVID-BH related

Projects

= OCH’s Regional Reach
& Potential SDOH

Wed 10/21/2020 10:00 AM
LC @ Linda C. Brenner <lbrenner@jamestowntribe.org>
RE: FORHP Grantee Connection

Funding Focus

Engage topical expert(s) in
fo Lorl Fleming

development and executio., ... cn sy

of a master communicatiol
Our HRSA grant award is in response to COVID-19. In short, the grant will

education and integraﬁon provide us with the opportunity to expand our direct home health services to
Tribal Elders (addressing social isolation, emotional health, physical health and

promoting health and wellbeing during this very difficult time).

plan to address stigma

.. THE HEALING JOURNEY BEGINS

Goal

Improve
advance

Alternate: Kathy Morgan

Gary Kriedberg

At-Large (Medical/Clinical)
Manager, CHI Franciscan Harrison Medical
Center

Alternate: Heather Denis

Keith Sprague

Private/MNot for Profit Hospital
Executive Division Director, St. Michael
Medical Center

Alternate: Lori Kerr

Wendy Sisk

Board President

Mental Health Treatment
CEQ, Peninsula Behavioral Health
Alternate: Joe Roszak

Stephanie Lewis

Behavicral Health Administrative
Services Organization

Regional Administrator, Salish Behavioral
Health Organization

Alternate: Jolene Kron

Laura Johnson

Medicaid Managed Care
Organization

Associate Director, Operations
United Healthcare Community Plan

Vicki Kirkpatrick
Public Health

Public Health Director, Jefferson County
Public Health

Alternate: Gib Morrow

move, stop coming or reach sobriety.

“They do not set up tents or in neighborhoods around town,”
Cunningham said.

He said some patients take “months or years to build up courage to
talk to anyone about their addiction.”

Both Cunningham and Simcosky said there are no plans to add
additional housing north of the proposed facility. Early plans
discussed a 16-bed inpatient facility in its second phase but were
dropped, tribe officials previously said.

When asked about the proposed second phase, Wilke said she
believes there's a caveat that allows the tribe to later pursue a
second phase with the phrase “unless a future need.”

“The public has no recourse if there is sovereign immunity,” she
said.

Murphy contested this saying tribal officials face perjury for lying
about no second phase and that the only reference to housing is an
outdated map labeled as future housing.

Crain testified that the city’s homelessness count has remained
consistently low for more than a decade "

Focus / an Aging B F
. Alternate: Jody Moss
Determinants of Health: -
Fconomic Fducation Kim Freewolf Libby Cope’ Michele Lefebvre’
*Econom'c : Education Port Gamble SKlallam Tribe Makah Tribe Quileute Tribe
2 = e A Aciministrater. Jarnestoan Sklallam Tribe Health Director, Sophie Trettevick Indian Health Director
Overview of BHC / RCORP-I Grant Work | Presented to City of Port Townsend's Public Safety Committee | 10/26/2020 TH Health Center
. . 1
Link to Oly Community of Health's Future State Proposal Seat s currently vacant Brenda Powell Britni Duncar
Suquamish Tribe Lower Elwha Klallam Tribe Hoh Tribe
Health Services Director
Brent Simcosky”
Jamestown S'Klallam Tribe
Administrator, Jamestown S'Klallam Tribe
® ® e e
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https://www.youtube.com/watch?v=WaYk_R9NK4s

{C  Regional: OCH Receives $245K Funding to Reduce Stigma in Region

5.B.A.R. Cambia Behavioral Health Donation

Situation

Cambia Health Solutions is interested in making a $245,000 donation to Olympic Community of
Health to address the mental health and wellbeing of people and families in rural commur*
impacted by the COVID-19 pandemic and to advance work to break down the stigr

surrounding mental health and improve equitable access to behavioral he>"’
|

me donation, with King County
‘ural areas compared with the other

proposal and budget in alignment
'and use of the funds.

Action

Staff propose utilizing the funds to support a m
the region, especially related to substa-

interviews with partners and community OG

current approaches better and more fully
of activities that could include:

_wudget is subject to change based on results of

5 Z \ ~«ealth Solutions - BH Donation

Total Available: $245,000

s Traini dl ) rtuniti OCH Staff Time: 540,000

rAININE and learming opportunies Focus group and interview incentives: 515,000

at-large including learning and alignm PR Firm (campaign development and

¢« Communications and marketing mater. implementation): 5140,000

et best cti t Telehealth technology: 515,000

COMMUNICAtIons DEST Praciices o move Learnings & Convenings (includes speaker fees, etc.): 525,000

¢« Partner convenings to discuss challenges. stigma; and Other miscellaneous: $10,000
« Asneeded telehealth support including clic ~evices and other technology as /

HCA begins to wind down their supportintl  _.ea.

X
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Data Needed by March 15t", 2021

Thanks for your continued data contributions!

= Raw Monthly Data for 12/01/2020 - 02/28/2021
(includes EJFR, JSCO, Jail, DBH, BiR, SH, PTPD, and
J H data) 88 Drugs/MNarcotics Involved

B85 Alcohol Involved

JCSO STATS - 10/1/19 — 2/29/20

EJFR — BEHAVIORAL HEALTH RESPONSES

» Grant Team/HFPD will total, build charts, drill down,

17 .
etc., then present and input to o i
2020 (Through 2/5/2020) 8

H R S A Q u a r t e r I y R e p O r t S EJFR — OPIOID & BEHAVIORAL HEALTH OCCURENCES

JAIL — 2019 STATS

Zip # Narcan
Patient OQutcome

Date Code Incident Type Administered
JAIL — 2020 STATS
1/2/2019 98368 Unknown, 2 .doses narcan from Tx to JGH
Oxycodone friend PR ——
Family gave x3 Narcan, 5 5 D RE p DI 88 Booked on drug and alcohol charges
. 2/1/2019 98368 Heroin State Patrol - 2 nasal Tx to Harrison 42 Interested in MAT (AT BOOKING)
Beha‘;loral H Narcan 188 REFGI Reported Suicidal Ideation (AT BOOKING)
ED Visits by Zi|  3/14/2019 98339 Heroin Nasal Narcan by family ~ Airlift to HMC 3 TeporedHiadaTEEsTon

Ar marean b Lo - A 27 Reported Prior Suicide Attempts (AT BOOKING)

Evalu

450 50 Reported Behavior health Problem (AT BOOKING)
{ : h ,1 —_— g Reported Developmental Disability (AT BOOKING)
é 400 bATA F E ? / 2 D ‘I ? 2 /‘ 2 ? / 2 D 2 D REF:I ol 127 Reported Drug or Alcohol Use in last week (AT BOOKING)
M
@ 65 Reported Drug Problem (AT BOOKING)
T 350 # O F Boo k‘E 13 Reported Alcohol Problem (AT BOOKING)
C_‘.E . . 19 Reported Both Drug and Alcohol Problem (AT BOOKING)- 19
9 300 I ncl d e nt T‘r' P g I ncl d e ntS MAT ‘ 68 Currently Under the influence of Drugs or Alcohol — UA or Admission (AT BOOKING)
% . . 31 Opiates or Suboxone
£ 250 Had been drinking 219 Total o
M o 28 Reported TBI (AT BOOKING) — 28
5 200 D FUES 1 1 [. 15 Reported having Hepatitis (AT BOOKING)
Y—
16 MAT Inductions
[22]
2 15 Mental Health 628 rae Total bakimn TD
S
‘G 100 :
nEnown 2Mg narcan X TO narrison
o 2/5/20 98368 Unk 8 TxtoH
H
50 . .4 Narcan by ICSO / .4
. ‘ 3/1/2020 98368 Heroin Narcan by EMS Tx to JGH
Py, Iy I Ch; P, : Mo
T on 4, Ort 1y, im orty nn gl
Ow, O g oy, Ugy) on ANy
%B355°0nq, TSon  Bazalck  B3zs™  Seaggow, B3 Basg
® [ ] [ ] [ ]
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C  Upcoming Meetings

= 02/12 - BHC/CHIP/Family Navigator Orientation - (New position funded with CARES $%)

= 02/15 22 & 3/1 & 8 - CDBG/Housing Planning Grant Application Development

» 02/16 - SC Harm Reduction - (Discuss specifics of Naloxone Education Plan, begin SSP exploration)
= 02/17 - 3CCORP Treatment Workgroup meeting

= 02/18 - Board of Health

= 02/18 - CHIP Youth Age Band Workgroup meeting

= 02/23-24 - HRSA Region 10 Meetings
= 03/02 - HFPD - Planning next BHC Data Subgroup Meeting

= 03/03 - OCH’s Jefferson NCC

= 03/04 - One Day Summit - Recovery Housing in Washington

= 03/04 - HRSA TA session
= 02/08 - OCH Board Meeting (Regional) (Board Composition evolves with Charter evolution?)

= 03/10 - CHIP Senior Age Band Workgroup meeting

= 03/10 - Affordable Housing Taskforce
= 03/11 - Monthly BHC Meeting with Members/Ad Hoc, then CHIP’s WAG meeting right after

= 03/15 - BHC Member Data due

Behavioral Health Consortium (BHC) Meeting — February 11, 2021



https://www.behealthyjefferson.com/youthworkgroup
https://us02web.zoom.us/webinar/register/WN_xyVMdV8GTXGgROeBXxau0g
https://www.behealthyjefferson.com/seniorworkgroup

{C Seevyou next...

Thursday, March 11, 2021, 3pm

Zoom Conference Call

Behavioral Health Consor tium (BHC) Meeting — February 11, 2021
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