CHIP

Be Healthy Jefferson

BHC Meeting

September 9, 2021, 3pm



Agenda —9/09/21 BHC Meeting

= |Introductions - 15 Minutes

= Jamestown/S’Klallam Healing Clinic Update - 20 Minutes

- Molly Martin, DNP, Associate Medical Director, Jamestown Family Health Clinic

= RCORP-I Grant-related Updates - 20 Minutes

- Sustainability and PIMS Reports due
- Ad Campaigns - 8/31 Int’l Overdose Awareness Day

* Next Meeting: October 9t , 3pm - Zoom

- Data Review with Lisa GrundIl/HFPD
- Potential: Chief Olson - PTPD
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CHIP

Be Healthy Jefferson

Jamestown Healing Clinic Update

Molly Martin, DNP

Associate Medical Director, Jamestown Family Health Clinic




Healing Clinic: Phase 1

= 15,000 Square foot facility on

health care zoned property

» Licensed/certified and

inspected by state and federal

agencies, including DEA

= Up to 250 patients within
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Jefferson/Clallam Counties
= Estimated 40-50 employees

= Patients ramped up slowly

over a 2-year period
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{  Healing Clinic: Progress

= Building is quickly progressing
= Starting staff recruitment

= Working on federal and state

certifications/requirements

= On track to open March/April 2022
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{  Healing Clinic: Recruitment Plans

= Currently recruiting for Medical Director (MD or DO)

= Will begin recruitment for licensed

positions in October: - SUDP
- SUDPT

- PA-C - LMHC - SUDP - RN e

- LCSW - LMFT - SUDPT - LPN L

= Recruitment for unlicensed staff

to begin around December

= All positions will start within 1st
quarter of 2022

= Recruitment strategies will

include out of area recruitment
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Healing Clinic: Services

Daily dosing of methadone or suboxone (or monthly Vivitrol or Sublocade)
» |ndividualized treatment plans to address total patient health

= Behavioral health services including outpatient psych care/med management,

counseling (1:1 and groups)
= Substance use disorder counseling (1:1 and groups)

= Primary Care

= Dental Care

= Case Management

= Child-Watch

= Transportation for Clallam and Jefferson Co residents

= Care coordination with other local agencies and resources
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{  Healing Clinic: Safety Plan

= Extensive coordination with local law

enforcement and community leaders
= On-site security team, systems and protocols
= Training of all staff

= Patient education and agreements

= Gradual increase of patient load to make
adjustments to facilities, training, etc
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Healing Clinic: Support

= The support of Jefferson County’s health care

and behavioral health professionals is greatly

appreciated! =\ The JamestWn Sj@lallam

Heahng Ch'ﬂ s .

,.ﬂ

= Ongoing commuhnity voice regarding need for

Bringing Care and Wa#ﬁess totheNoF rth“OIymp:c Peninsiila

JHC and how we can improve the lives of

Olympic Peninsula residents

The Need for Community Care
in Clallam and Jefferson County

People in our region need opioid treatment services, and they need them close to home and in a well-managed

[ C O n t i n u e d e ffo r t t o a d d r e S S s t i g m a i n o u r facility.TheJamestownS'KIaHamTribeisintheprocessofplanningand building a new Healing Clinic to care for

patients in Clallam and Jeffer: unties. We have a proven track record of providing first-class health
services in this region, and we care deeply about enhancing community wellness.

- t - We believe a holistic service delivery approach is most effective at providing sustained recovery for those
C O I I l I I l u n I I e S strugglingwithaddiction.That’swhyinadditiontoofferingchemicaldependencyrelief.theHealingCIinicwiII
offer behavioral health, primary care, dental care, childcare assistance, and tra p ortation if needed. And for

those in need of additional social services like securing food, housing, or job training, our community partne
will be on site, ready to connect patients with vital community re

Clinic Website
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https://jamestownhealingclinic.org/
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RCORP-I Grant Updates



{ RCORP-I Grant Reporting Due September 2022
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usn o\t it cou Yoot o \fan oot oo 1. Fipyal Sustainability Plan
i a. Draft Sustainability Plan is due to your respective TEL and PO via email by August
- 15, 2021,
<o 2. Year End Report
o f 5 5 _g? o a. Further guidance is forthcoming. However, the deliverables are similar to
o EQ’ é"’ é’ é’ o the Quarterly Progress Reports.
- OS OE C’E oE c.)? I. The following documents will be requested from each grantee:
& & O O 1. Updated Work plan that indicates progress for all core activities
- 2. Request for Information
P 3. Updated Data Supplemental Spreadsheet
o 3. PIMS Report
= a. Further guidance is forthcoming. However, The data request will be the same as

the previous PIMS Report that was due in March 2021. As a reference, the RCORP
Data Collection Resources are here: https://www.rcorp-ta.oro/resources/rcorp-
grantee-data-collection-resources

The attached file also includes the spreadsheets to be completed
with DBH data. Naturally, just to make things complicated HRSA's
quarters are one month off what we usually think of - so this next
HRSA reporting period covers the two quarters defined

as 3/01/2021 through 08/31/2021. Hence, these new
spreadsheets need to be populated with data

covering 03/01/2021 - 08/31/2021:

N
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C 2021 Sustainability Plan

Funding Year:

2020-2021

Consortium Definition of
Sustainability: [Briefly describe
how your consortium defines
sustainability in the context of the
RCORP grant. Your consortium is
encouraged to address both
financial sustainability and the
sustainability of the consortium
itself.]

The ongoing financial support of, and intentional
agency/organizational engagement around, improving accessibility to
Behavioral Health Services and programs; ultimately to reduce fatal
and non-fatal Opioid Overdose by positively redirecting the journey of
county residents who have been, or could be, on a trajectory to one
of those outcomes.

Description of Internal
Challenges and Assets

Hindering/Aiding Sustainability:

[E.g., organizational or intra-
consortium barriers or assets. It is
recommended that you use the
results of the Sustainability
Assessment to inform this
process.]

Productively engage the evolving leadership at various BHC Member
organizations in the BHC's work

Coordinated, or ideally, a collaborative approach to funding the
County’s Behavioral Health System across various
agencies/providers and organizations that maximizes funding we
know is coming and where it fits, where the gaps are and funding
we'll need to identify/pursue/win

Establishing data norms between various law enforcement and EMS
agencies

Need improved workforce recruitment/retention

Sustainability

Self Assessment

Survey

Description of External
Challenges and Assets

Hindering/Aiding Sustainability:

[E.g., policies and regulations,
Insurance coverage. ltis

recommended that you use the
raciilte Af tha Qloietaimrmabkalitu

MNeed for software solution for bi-directional communication between
Consortium players regarding patients.

Address stigma challenge at various levels in our constituents and
agencies
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https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_88363a29d7554c14a8d77e76ec7a957b.pdf

{ 6 Month Data Update - Due September 2022

One on one meetings to facilitate data

standardization

Referral issues — how can we improve/measure
success?

Data Next Steps

Quantifying potential “missed opportunities” to
connect people to services resulting from State vs.
Blake decision.

Data drill down on impacts of COVID

15

- - - -

Behavioral Health Consortium (BHC) Meeting April 8, 2021
WWW.BEHEALTHYJEFFERSON.COM

Link to our

Data Team

last Data Review

*PIMS Report Due 9/15

Believe In Recovery*
DBH *

EJFR

Jail

JHC- ED *

PTPD

Safe Harbor *
Recovery Cafe
Sheriff’s Office
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https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_ea104ac5794c4709ae4e21ee21ff305e.pdf

Pre-Hospital Behavioral Health Summit

Integrate our approach to Challenges of HB1310 and SB5476

HB 1310 - Impact on Crisis System

Pre-Hospital Behavioral Health Summit
10/27 or 10/28

Expected changes due to HB1310 will, and in many cases already have, disrupted the

t .
ST Community Impact

The cons

The Pre-Hospital Behavioral Health Summit Blake DeCisi(‘jn.

will be led by Dr. David Carlbom, the P
Medical Program Director for Jefferson * Proyides
] . Requires law en PROPOSED ATTEMDEES
County EMS, who is responsible for contact prior to  ire/ems
. 0 - - Bret Black bblack@ejfr.org
supervising all the pre-hospital medical Tim McKern Chief chief@afr2.org o
- Cha”enges; Tim Manly tmanly @ brinnonfire.com al
C a r e I n E a St J e f f e r S O n C O u n t y . R Willie Knoepfle Chief wknoepfle@dbvir.org E
* Resources are Pete Brummel pbrummel@ejfr.org y

This event has been organized to discuss
how we best care for Behavioral Health
Patients in light of some of the recent
legislative changes and new team members
(such as Navigator programs).

Our vision is to ensure we all understand
the legal boundaries we operate within,
and how to best care for archetypical
patients suffering Behavioral Health Crisis.
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* HCA working \
Navigator pos

* SBH-AS

M50s

Dan Wagner dan.wagner@plir.org

Tammy Ridgway tridgway@ ejfr.org

Dispatch

Stacie Huibregtse <stacieh@jcpsn.us>;

Law Enforcement

Sheriff Joe Mole JNole@co.jefferson.wa.us
Chief Tom Olson tolson(@cityofpt.us

Law Enforcement Navigators?

Providers
Jim Movelli JimMN{@discoverybh.org

Designated Crisis Responders?
Laurie Tinker ltinker({@jeffersonhealthcare.org

Kent Smith DO kent7 smith{@gmail.com
Ford Kessler fordkiflsafeharborrecovery.org

Gabbie Caudil believeinrecovery@live com

SBH-ASO

Jolene Kron fkroni@co. kitsap.wa.us

Conveners
Dr. David Carlbom, Medical Program Director, lefferson EM3

Lori Fleming, CHIP /BHC



https://app.leg.wa.gov/billsummary?BillNumber=1310&Year=2021&Initiative=false
https://washapp.org/state-v-blake/

C BHC Projects

1. Increase Integration of Behavioral Health Therapy Provider and MAT Prescription

3. Develop/maintain online/printed Resource Directory

B Sequential Intercept Model Used to Visualize Impacts

improved Behavioral Health Sesvice Access and Diversion Intercept Points

4. Improve Jail-to-Community service connection

5. Fund Recovery Café for peer network development LonAacouster ; eyt s : :
and recovery/prevention environment ML L it Me i R B
: : Inital Court hearing | Trestment ! - Supervissen -
6. Extend Harm Reduction Program Services - g ‘ rope
into South County —Trn ) : -
o ETY RS S ; ;
7. Execute communication/education/integration g :: 8 0
- : Ml Jail Reentry Probetion
efforts to address regional stigma “ §m ; —6- , -
’ ' Prisca '
: “:"- e
Inpatent
8. Coordinate and optimize navigator services =3 g g (Vet 1 bavol 3 Program
(8/5/21 - HCA funding for Regional Navigation getting sorted) o 0 o
9. Initiate collective case management for high utilizers i
of law enforcement/EMS services (8/5/21 - OCH doing Survey)
10. Explore addition of funding toward appropriate program at the new Pfeiffer House’s 18-24 year old
transitional housing program)
11.Behavioral Health Summit re: best care for BH Patients in light of recent legislative changes, nhew team
members, etc. Goal is to ensure we are calibrated on the legal boundaries we operate within, and how to
collectively best care for archetypical patients suffering Behavioral Health Crisis.
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https://www.behealthyjefferson.com/community-resources-1
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International Overdose Awareness Day — 8/31/2021

Social Media Campaign — Three short videos and relevant narratives ran 8/30, 31 and 9/1/ 2021

View Results Jefferson County Public Health @ . Q V m

o ws August 31 at 6:00 PM - QY

B overview # Edit August 31stis International Qverdose Awareness Day. Do you know the signs of an overdose! 892 yiews - Liked by susanboneobrien
The signs of an overdose involving fentanyl are the same as other opioids: i : . ;
| jeffcopublichealth_wa August 31st is Internatiol # /’W/QUQI/‘V/Og@
Performance # Blue, gray, or ashy skin 0 7] , |
& Sow or 0o breathing verdose Awareness Day. To lower your chance
?ﬂuﬁfﬂﬁﬂﬁﬂtm.m D‘-’E'r:.'rdﬂfs. - Person wan't wake up having Dr dying from an Overdose:

For more information, visit: hitps://stopoverdose.org/sechon/fentanyl/
ThruFPlays

Reach 1,002 A '
’ _ ssume that any pill, powder, or other dru : .
Jefferson County Public Health @ M Sy . 9) Jefferson County's Behavioral Health Consortium,
846 e August31 atE00 AM - @ get from a dealer, friend or online source probak in partnerSEl AR e  (eE A ccognize
Cost per ThruPlay  $0.04 August 31st 15 Intermnational Cverdose Awareness Day. has fentanyl In It. International Awareness Day
. .
Fentanyl overdose deaths in Washington increased by 38% in 2020, Knowing what todo s a 0 Don't use alon? orcall a ffl?nd when you do
Activity way. Go o stopoverdoseomflentanylforino. | They can get help if you need it Help is available
o pick up a free Naloxone Kit, visit our clinic next to in Port Townsend on Monday (2- o, . .
Wednesday (11 am-1 pm) and Friday (24 pm], or call 360-385-2400. Naloxone Kisare aiso @ CAITY Naloxone, and let others know where y Call the JCPH clinic for more information
available at pharmacies with no prescription (to find a location near you, keep it. Naloxone can reverse a fentanyl overdos on Naloxone Kits
Engagement on Facebook https://stopoverdose.org/section/find-naloxone-near-you/ ). WA state law protects those se¢ a|th0ugh in some cases it may take more doses 360-385-9400
help and assisting during an overdose. #healthyinlefflCoWA #behealthylefferson because fentanyl is so potent You should also ¢ ~
Video Views _ 1,130 T|'j|E. Washlngtqn Recovery Help LIHIE 's an anonymaous and EDHﬁIFiEﬂ’[IE| help I|r|.E- that pr::lwde 911' just like for any medical emergency, so extr: 0 é/\
crisis intervention and referral services for Washington State residents. Professionally trained g ‘ H I P [ ) Jefferson
volunteers and staff are available to provide emaotional suppert 24 hours a day, and offer loc he{p Is on the way. Public Healt
treatment resources for substance abuse, problem gambling and mental health as well as to
community services. Call 1-866-789-1311 or visit https://www.crisisconnections.crg/wa-reco . . L.
Details _ help-line/. (IG Users: Links in Bio] For more information. visit: https://stopoverdose.orc
@ Status Completed Audience 00 (,OU
Thiz ad reached 1,002 people in your audience. OVERDOSG OVEROOSE
[* Objective Video views KNOW WHHT HN

People Placements Locations Do GS N 0 r
g DISCRIMINATE.

i | Help Center

(AN AFFECT

0VERDOSE ANTONE.

31 AUGUST

LOOKS LiKE?

31 AUGUST

31 AUGUST

uuuuuuuuuuuuuuuuuuu

Video Sample
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https://www.facebook.com/jeffersoncountypublichealth/videos/2943589599192555

C

OCH’s Community-Information Exchange Survey

Community-information exchange
survey (CIE)

The purpose of this survey is to connect

with health serving (physical, behavioral,
dental, social) organizations and Tribes
throughout the Olympic region to learn
about the functions, purpose, interest, and
commitment to a closed-loop, bi-directional,

digital communications platform. Results
from this survey will be compiled and

presented to the OCH Board of Directors to
inform next steps. OCH recognizes that this
has been a long-standing priority of the
region and that there have already been a
few attempts to identify a path forward. We
appreciate your time in continuing this
important conversation. OCH will pay your
organization or Tribe 3100 for paricipating
(one payment per organization/Tribe
regardless of how many people complete

the survey) if you provide your name and
email while submitting the survey.

Community-Information Exchange (CIE): A network of partners - social service agencies,
community-based organizations, Tribes, government, physical and behavioral health organizations
- who commit to coordinating care so that individuals have better access to the care and supports
needed to improve their health.

Health-Information Exchange (HIE): Transmission of health-related data among health (physical,
behavioral, dental) providers.

Care coordination: Deliberate organization of patient/client care activities and sharing information
to achieve safer and more effective care.

Bi-directional: Information moving in two directions (to and from participating partners). Bi-
directional systems result in communication that can be received and sent by all parties in
compliance with HIPAA and 42 CFR Part 2 requirements.

Closed-loop referral: The sending provider (referrer) receives communication from receiving
provider (referee) on current status of referral with the ultimate goal of completion of service.
Community-Clinical Linkages: Connections between community and clinical partners to improve
population health. When clinical and community partners work together, we create better health
outcomes for everyone.

Link: OCH’s
CIE Survey
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https://www.surveymonkey.com/r/OCH-survey?utm_medium=email&_hsmi=146156151&_hsenc=p2ANqtz-9lPLV1vblsr98CqtN22S9IkK3NhOv6duS6FcNH5didM7GRcqGaztNXvb9z8rNW9tddGWl3riiLvsWM07us9f5RS0qxAdIYJXuu2AR57KxdDxDE444&utm_content=146156151&utm_source=hs_email

C

| —

Harm Reduction — South County

Dr. Carlbom advocated for Naloxone
at the June Jefferson Educational
Partnership (JCEP) meeting

= |dentify new JHC Representative for

this effort

= Awaiting insight on using Quilcene

Clinic as Naloxone receiver and

distribution location

* Next meeting: 9/21/21

C

Recommendation:

Naloxone Belongs in Schools

» Model Evidence-Based Harm Reduction

» Reduce Stigma of Naloxone

= Prepare for rare, high-impact events

Jefferson County Education Partnership — June 7, 2021

il
f‘\lg
1;_ .
iy

o =
.\JA‘

hJ “ IS"

.
X

e

i

BHC South County Harm Reduction Subgroup Page
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Dr. David Carlbom
Medical Program Director
Jefferson County EMS



https://www.behealthyjefferson.com/bhcharmreduction

HRSA-22-059 - RHNDP - $100k -

Post: 10/29/21, Due: 1/28/22, Start: 7/1/22

HRSA-22-057 - RCORP-I1 $714,285.00

Post: 11/18/21, Due: 2/16/22, Start: 9/1/22

HRSA 22-061 - RCORP OU/MH/BH - $520k
Post: 12/17/21, Due: 3/18/22, Start
9/1/2022

HRSA 22-060 - RCORP-PsychoStim - $520k
Post 1/12/22, Due: 4/13/22, Start: 9/1/22

Name:

ption:

vt
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HRSA-22-059

rtunities

HRSA-22-057
Rural Communities Opioid Response Program-Implementation
Department of Health and Human Services

Hazlth DacAanrerae and Carmvicrac Adminictratiam

Rural Health Network Development Planning
Department of Health and Human Services

HRSA-22-060

HRSA-22-061

Health Resources and Services Administration

Rural Communities Opioid Response Program-Psychostimulant Support
Department of Health and Human Services

L=l Plmem e iememe memmd o ilmmm Al e fim i mdr i e

Rural Communities Opioid Response Program — Mental and Behavioral Health
Department of Health and Human Services

FORECAST VERSION HISTORY RELATED DOCUMENTS PACKAGE
NOTE: This is a Forecasted Opoartunity.
— General Information
Document Type: Grants MNotice Version: Forecast?
Opportunity Number: HRSA-22-061 Forecasted Date: Jun 25 2021
Opportunity Title: Rural Communities Cpioid Response Program — Last Updated Date: Jul 07, 2021
Mental and Eshavioral Health B
Estimated Post Date: Dec 17, 2021
Opportunity Category: Discretiona
PP v oory v Estimated Application Due Date: WMar 18, 2022
Opportunity Category Explanation:
PP Y aony =xp Estimated Award Date:
Funding Instrument Type: Grant ] ]
Estimated Project Start Date: Sep 01, 2022
Category of Funding Activity: Health ]
Fiscal Year: 2022
Category Explanation:
aony =xp Archive Date:
Expected Number of Awards: 25 ) .
Estimated Total Program Funding: %13,000. 000
CFDA Number(s): 93.912 - Rural Health Care Services Outreach, Rural I
Health Network Development and Small Health Care Award Ceiling: 50
Frovider Quality Improvement Award Floor: S0
Cost Sharing or Matching Requirement: No
psychostimulants to enhance their ability to access treatment and
move fowards recovery.
Rural Opioid Response
(301)443-0835
ruralopicidresponse@hrsa.gov
(] (] [ J




Funding Overview Effort Underway

Current Funding for Programs aimed at Justice-Involved Population shown by Potential Interception Points
1

Intercept Point

Community 5ervices
Frogram Mame / Fund Source

EMAS LAW
Program Mame / Fund Source

Initial ED [ Detention
Frogram Mame / Fund Source

Jail / Courts / Treatment
Program Mame / Fund Source

Re-entry
Program Mame f Fund Source

Community
.
Program Mame / Fund Source

sheriff's Office

REC cafe

FTFD

EIFR/IHC/REC Cafe?

Mavigator Role - 563,209 thru 6/2021
WASPC Grant Award
Includes: Mavigator services; Data Collection
Sub-recipients: MC5 Counseling
Re-Funding Plan post 6,/2021 - apply for 1E month
WASPC grant 6/2021-12/2022
Program success Metrics?

wirap Around Services - 555k for 2021
1/10th of 1%; Yends 12/31/217
itz this usad for Justice-invalved population?]
Re-Funding Plan post 12/20217
Program success Metrics?

RCORP Grant 535k thru 8/2023
Recovery Community Base and Supports
Peer Network Development
Prevention-Foous; Service Connection

Mavigator Role - 555, 000 thru 12,2021
1/10th of 1% Funding
Includes: Mavigator services; Data Collection
Sub-recipients: MC5 Counsaling
Ra-Funding Plan post 12/20217
Program success Metrics?

15 there additional funding from City of PT?

RCORP-| Grant

Mavigator Role - 563,209 thru 6/2021
WASPC Grant Award
Sulb-recipients: MCS Counseling
Re-Funding Plan post 62021 - Apply for 18
manth WASPC grant 6/2021-12/2022
Program success Metrics?

Housing - 518k for 2021
1/10th of 1%; Yends 12/31/217
(1= this used for Justice-invalved population?)
Re-Funding Plan post 12/20217
Program success Metrics?
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Upcoming Meetings and Deliverables

» Weekly Tuesdays and Thursdays - BH Therapeutic Court and Therapeutic Drug Court respectively

= 09/09 - BHC September Meeting

= 09/10
= 09/13
= 09/14
= 09/14
= 09/15
= 09/15
= 09/15
= 09/16
= 09/16

= 09/16

Youth and Family Service Mtg

OCH Board Meeting/BBQ (Regional)
WA State SSP

PIMS review - Safe Harbor

PIMS Review - Believe In Recovery
Empowered Teens Coalition
Affordable Housing-Pr

PIMS Review - DBH

?PIMS Review - JHC?

JeffCO Board of Health

Behavioral Health Consortium (BHC) Meeting September 9, 2021

09/17 - SBH-ASO Executive Board Meeting
09/20 - BOCC - Weekly Review

09/21 - South County Harm Reduction Mtg
09/22 - Housing JOB - Panel Recommendations
09/23 - MHFR Meeting

09/27 - BOCC - Weekly Review

09/27 - Oversight Committee Meeting

09/28 - RCORP-I - VT’s Eva Zaret/Mark Depman
09/30 - RCORP-I Qtrly & Sustainability Reports DUE
10/04 - BOCC - Weekly Review

10/05 - JBS Outcomes Driven MOUD Webinar

10/07 - RCORP-I Il Monthly Call




{C Next BHC Meeting

Thursday, October 14th, 2021

@3pm

See You
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{C Acronym Sheet

BH — Behavioral Health MH — Mental Health

BHC — Behavioral Health Consortium OUD - Opioid Use Disorder

CHIP — Community Health Improvement Plan PTPD — Port Townsend Police Department
DUI = Driving Under the Influence RHNDP-P - Rural Health Network Development
ED — Emergency Department Program — Planning

EJFR — East Jefferson Fire Rescue RCORP-P = Rural Community Opioid Response
EMS — Emergency Medical Services Program — Planning

JCPH — Jefferson County Public Health RCORP-I — Rural Community Opioid Response
JeffCo — Jefferson County Program — Implementation

JHC - Jefferson Healthcare SUD - Substance Use Disorder

HFPD — Health Facilities Planning and TBH — To Be Hired

Development Consultants VOA - Volunteers of America — Crisis Line
HRSA — Health Resources and Services Vol - Voluntary

Administration Invol = Involuntary

MAT — Medically Assisted Treatment
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